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These highlights are
taken from the

(in French only).

Highlights

Towards a concerted strategic planning 2024-2028

Throughout the year, RBUSSIR stayed the course and implemented its approach for
mobilization and concerted strategic planning. The organization met with over 322

people to work together to determine a series of priorities for action for 2024-2028.

STRAT3GIC

PLANNING

JULY AND AUGUST 2023

13 summer initiatives
across Estrie

R3USSIR supported 13
local projects as part of
its summer strategy to
encourage young people
with their educational
success in Estrie.
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Conception of a project

to promote in-demand
professions in Estrie

A total of 32 partners from
various sectors came
together to co-construct an
ambitious project aimed at
valorizing and promoting
prioritized professions across
Estrie. This meeting gave

rise to the Carrefour des
professions project which is
currently under development.

OCTOBER AND NOVEMBER 2023

Inspiring initiatives for the A
GO, on lit! fall campaign
More than 200 partners from
the 9 territories of Estrie
were mobilized as part of
AGOLSs fall 2023 campaign.
R3USSIR's attendance at
the Salon du livre de I'Estrie
provided an excellent
opportunity to directly meet
over 300 young readers!

Two days of rich exchanges in
the Haute-Yamaska and Brome-
Missisquoi regions

To better understand the
realities, issues, and needs
of the redesigned Estrie
region regarding educational
perseverance, success, and

training-employment matching,

R3USSIR held two days of
group discussions that united
nearly 175 players from the
Brome-Missisquoi and Haute-
Yamaska MRCs.
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https://reussirestrie.ca/en
https://reussirestrie.ca/wp-content/uploads/2024/10/Planification_strategique_R3USSIR_2024-2028-VF_15-10-2024.pdf
https://reussirestrie.ca/wp-content/uploads/2024/10/Rapport_annuel_2023-2024_R3USSIR_2024_FR_VF.pdf
https://reussirestrie.ca/wp-content/uploads/2024/10/Rapport_annuel_2023-2024_R3USSIR_2024_FR_VF.pdf
https://reussirestrie.ca/wp-content/uploads/2024/10/Rapport_annuel_2023-2024_R3USSIR_2024_FR_VF.pdf
https://reussirestrie.ca/wp-content/uploads/2024/10/Rapport_annuel_2023-2024_R3USSIR_2024_FR_VF.pdf

JANUARY 2024

Academic and psychosocial catch-up
plan: R3USSIR is part of the solution!
R3USSIR supports 30 local projects as
part of the Quebec Ministry of Education’s
(MEQ) academic and psychosocial catch-
up plan, including 23 new initiatives.
initiatives.

FEBRUARY 2024

15" edition of Hooked on

School Days (HSD)

From February 12 to 16, everyone around
R3USSIR gathered to help encourage and
motivate young people to stay in school,
including organizing activities related to
school perseverance. The 15" anniversary
event, which brought together nearly 200
partners, was a huge success!

2023-2024 HIGHLIGHTS

MARCH 2024

Touring the region as part of the Thinking
Big with Parents

R3USSIR joined forces with the Collectif
estrien 0-5 ans to support positive
parenting in Estrie. Throughout the spring
of 2024, 12 workshops were held, and a
survey was conducted that allowed us

to better understand the needs of 230
parents of children ages 0-8.

AVRIL 2024

Unveiling regional action priorities at the
annual Partners’ Meeting

More than 80 participants in R3USSIR's
consultation forums gathered for the annual

Partners' Meeting. Participants learned about

the regional priorities for action that had
been determined by R3USSIR's mobilization
and concerted strategic planning process

and reflected upon the positive changes and

collective actions thereby set in motion.

9 employers named “Best Boss”

R3USSIR has announced the nine winners of

the My Boss is the Best and christened them
“employers engaged to educational success
in Estrie" These employers were recognized
for their best practices in school-work
balance.
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MAY 2024

1o I

Estrie’s “Thinking Big with Parents”:

nearly 150 people gather to support better

practices in parenthood
Stakeholders and partners from all

sectors came together alongside parents
to learn about what parents really

need, as determined during the Estrie
consultation tour, and to discuss the best
possible solutions for achieving better
collective support for positive parenting
in Estrie.

Summer strategy: new and improved
turnkey services

To equip partners, project developers, and
day camp employees in rolling out their
summer activities, RBUSSIR developed

a comprehensive service offering that
included various tools and turnkey
resources.

JUNE 2024

Virtual presentations and
discussions about the
JeConcilie tool

Nearly 50 stakeholders in the
realm of school-work balance
participated in at least one

of four virtual meetings held
between March and June. The
purpose of these presentations
was to raise awareness
regarding the JeConcilie tool, as
well as discussing its possible
use in Estrie and strategies

for making it known to young
people, businesses, and
parents.
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