
•	 A second edition of Diploma In Your Pocket that promoted 
the value of graduation across 127 settings and generated 4.5 
million impressions.

•	 Exceptional mobilization for the 17th edition of Hooked on 
School Days, with 1,085 activities and gestures of support 
carried out in 359 settings.

•	 A celebration of the joy of reading with nearly 20,000 young 
people through the À GO, on lit! movement.

•	 Record participation in the My Boss is the Best contest, with 
more than 500 young people participating.

•	 An extensive network of more than 760 partner organizations 
mobilized to support the implementation of regional projects.

•	 Support for and participation in 40 collaborative forums, 
strengthening connections with nearly 300 partners.

•	 An Annual Partners’ Meeting that brought together 	
55 participants from a wide range of sectors and all 	
9 territories of the Estrie region.

•	 The official creation of R3USSIR as a non-profit organization, 
a key milestone in strengthening the organization and its 
governance.

•	 Greater awareness of the benefits of graduation through the 
dissemination of Estrie-specific data and the delivery of two 
information sessions.

•	 A regional profile designed to better understand young 
people at risk of dropping out and to highlight concrete 
initiatives that can make a difference.

•	 29 projects funded in collaboration with 24 partners to turn 
regional action priorities into concrete initiatives.

•	 A summer strategy that supported the learning of more than 
5,400 young people and facilitated the distribution of more 
than 3,000 books.

•	 The Lire, compter, cliquer project aligned with partners’ 
needs and Estrie-based initiatives through more than 60 
meetings.

•	 A consultation with 63 employers to develop support 
strategies that are better adapted to their realities.
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These notable achievements 
are drawn from the R3USSIR 

Activity Report 2025-2026 
(in French only).
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